
 
 

2019 CQC Annual Report 
Executive Summary 
 
Headline results from the CQC Efficiency Network in 2019 are as follows: 
 
• Efficiency Improvement of 13.5% recorded across the Network as a whole  
• Members achieved Total Realised Efficiency Savings of £124.9 million in 2018/19  
• Members Cumulative Efficiency savings reached £382.6 million since 2013/14  
• Reported expenditure up to produce divergence between best and worst performing members 
• The best performing members have continued to improve 

 
The CQC Efficiency Network measures efficiency and quantiies realised efficiency savings for each 
member, evaluating the likely impact of changes to expenditure, practice and process. 
 
The Network uses state of the art statistical techniques to provide better like-for-like comparisons 
between authorities than has been possible to date using traditional benchmarking techniques. It 
does this by making allowances for the differences in the characteristics and circumstances of each 
member before they are compared. Adjustments are made for differences in size, traffic volume, 
wages, road condition and customer satisfaction.  
 
Importantly, the CQC analysis also makes allowance for effects of additional investment or 
disinvestment in the Network, by using adjustments that reflect the resultant change in road 
condition and in the level of public satisfaction. These adjustments were introduced successfully to 
the analysis two years ago. 
 

This year’s results show seventy-nine of the eighty-four members to provide data for the financial 
year 2018/19 made real term efficiency improvements. Only five members registered a 
deterioration in performance and several of these are probably due to large increases in their 
reported costs.  

CQC distinguishes between the improvement members make to catch up the best performers, 
‘Catch-Up Improvements’ and the improvements made by the best performers themselves, 
‘Network Improvements’. Combining these two figures gives each member’s a measure of their 
‘Efficiency Improvement’.  

A general increase in expenditure was reported by members in 2018/19, particularly the TOTEX less 
investment figures, this increase has produced a divergence in the results of the best and worst 
performing members. There is a suspicion that many members are not declaring all of their 
additional investment in their data returns and this potential missing investment data is important 
because these figures are used to ensure that members are not disadvantaged in analysis for 
investing in their network. 



The effect of the increases in reported expenditure is reflected in a reduction of “Catch-up” 
improvements for many members this year, however the best performing members have continued 
to improve, reducing costs further.  

Summarising these effects, there is a reduction in average Catch-Up Improvement from 4.7% in 
2017/18 to just 0.8% in 2018/19, although this has been more than offset by an increase in Network 
Improvement from 7.9% to 12.7%. 

The Efficiency Improvement across the Network as a whole was 13.5%, which equates to a Total 
Realised Efficiency Savings of £124.9 million in 2018/19 and cumulative savings of £382.6 million 
since 2013/14 across the membership. 

An analysis of the road condition of the top ten performing authorities in this year’s analysis 
confirms that these top performers have not simply let their road condition deteriorate, which is 
reassuring because it shows that CQC analysis does not simply identify best performing authorities 
as those that are sacrificing quality, nor does it penalise those authorities which operate with a poor 
quality network. 

The Network’s statistical model considers the impact of road condition on costs and can be used to 
evalaute the cost impact over a number of years of improving road condition today. Implicitly the 
model trades off the cost of investment with future savings. 

The model highlights that there are substantive future savings to upfront investment in local road 
condition. Even looking at a ten-year horizon, £1 investment in road condition yields between £4.20 
and £5.70 in future cost savings expressed in present value terms. This represents exceptional value 
for money. In addition, cash flow analysis indicates that the savings resulting from investment are 
repaid by year three, assuming an investment in year one. 

The Network is considering ways in which the analysis could be developed to meet the strategic 
needs of the sector and there is a vision that CQC should do more than quantify efficiency 
improvements and become a forecasting tool.  

The statistical model the Network uses has not been re-calibrated for three years. The decision to 
leave the model unchanged was to maintain consistency of results from year to year, however there 
is a clear opportunity to make the model more accurate and reflective of the influence of cost 
drivers on member costs. The amount data available now is effectively double what it was when the 
model was last re-calibrated and that allows us to ask more complex questions of the data, to make 
the analysis more useful. 

 

The latest CQC results have been uploaded to NHT database and are held alongside data from the 
NHT Public Satisfaction Survey and from the NHT Performance Management Framework (PMF).  

A new set of CQC Reports have been developed for members this year, split between ‘My Authority’ 
reports and ‘My Benchmark’ reports (My Benchmark reports will be available shortly), this new 
reporting is available to authorised users via the NHT results site. 

 


